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I know, I know, It's been a while since my last post, but I've been thinking
about yvou every single day as I was working hard to prepare something special
for this edition of eduweb 2008.

Didn't get the budget to come this year?

Don't worry, you'll be able to follow some of the action (if not all the fun) by

This vear, I haven't placed a call for guest bloggers - which is what I did in 2007
and 2006 - because I got a different idea. I've asked all the speakers working
in universities/colleges to share in 140 words (characters would have been
a bit tough) or less the biggest take-away from their presentation or table
talk. These short posts written by some eduWeb speakers will be published at
the end of their presentation (dont want to spoil anything for the attendees),
which means that you will get some easy to digest summaries as the days go
even if you're not in AC.
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About

collegewebeditor.com
Mews, tips and, hopefully,
some good ideas for people
taking care of websites and
aonline marketing in colleges
and universities,

Created in February 2005, this
blog is edited by Karine Jaoly

Questions? Suggestions?
karine@collegewebeditor.com

There are 553 Posts and 722
Comments so far.
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So many tools, so little time
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“The medium is the
message.”

Marshall McLuhan
Understanding Media: The Extensions of Man
1964



“The conversation is the
message.”

Karine Joly
CASE Conference for communication senior executives
September 2006



“The conversation is killing
the messenger,
the message and,
the recipient.”

Karine Joly
eduWeb 2008
July 2008



Communication
Overload




BIG
QUESTIONS
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What’'s important?



How do you catch up?
How do you keep up?



YOU CAN'T
YOU DON'T



BT Stop, breath, and...
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Remember, we are in the...

...Relationships Building Business
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Conversa ions build Relationships
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Many Conversations,
Many Relationships.
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“Community is about people’s need
to connect [even with you], not your

need to control.”
Charlene Li & Josh Bernoff
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7-Step Plan

. Their Needs ﬁ
. Your Goals ;‘f* \
Participatory Design A

Exclusive Valuable Content

Listen, Identify, Empower
. Cross-Promote

. Treat Them as Stakeholders



What can
YOU




What do
YOU
Want??




If you build it with them,
they will comey,
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Exclusive-content
Conversation starters”
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& Meet your new boss(es)I



7-Step Recap ;g+&*
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. Their Needs

Your Goals

Participatory Design
Exclusive Valuable Content
Listen, Identify, Empower

. Cross-Promote

. Treat Them as Stakeholders



Never forget that
THEY know more
than YOU do...




... as the higher ed
community knows
more than | do.
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Electronic Communication Coordinator




] Mike Caulfield™s3 B & Search

Keene and After AN tﬂ '

A Community for Keene State Alumni, run by Keene State College

- " '5
Main Invite My Page Members Forum Groups Notes Photos Videos Manage = E

Featured Members Edit | Forum Edit Hello, Mike Caulfield

il are

EI-I et w — B4 Inbo>

L 697 members o
i 876 uploaded photos

= e s g : al
Best Road Trip? 20 Replies 9 _

Started by Mike Caulfield "93. Last reply by Scott McPherson Jul 15. ﬂ.
(i ir |- ends — lnvite R

- ]

Our "

20 groups created by members

that th

invited .

82K monthly page views

as of

launch 0 =

o 45% members |nV|ted by their peers

But please —— If you know someone M afd Rachel stelel Wilte are now Trends Edt

you think should be on this site invite l'l Cot photos from Keene

them._ & b State of a former time?

Scan 'em in and upload them

Groups Edit to vour profile page —- they'll

. E |:'.E-E“ :’t’- _____ n left a comment for Melissa Sharpe show up on your page, where
F{.t"ﬁ\g o ,:“ 7 people can comment on

Read api.ning.com



Mike Caulfield
Director of Web communications
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Question of the Week

What excites you most about going to
college?

2 Independence

) Meeting new friends

b Woving aweay from home
2 Earning a degree
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Asst. Director for Special Communication




THE LAST
WORD...
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