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Why should you care?

• Paradigm shift in communication that is 
going to have a great impact at the 
strategic, tactical and operational levels on 
the way your institution handles PR and 
markets itself to target audiences.

• Web 2.0 entails a new communication 
approach and a new media mix



Do you speak “Web 2.0”?

• Wikipedia definition: “second-generation of 
Internet-based services that let people 
collaborate and share information online.”

• Read-Only Web vs. Read/Write Web



It’s not about technology

• 1964: Understanding Media: The Extensions of 
Man – McLuhan
“the medium is the message”

• User-generated media
Traditional Media: New Media: 

• 2006: Web 2.0 
“the conversation is the message”



How did this happen?

• User-friendly, open source, no/low cost 
technology

• Search engines’ love relationship with 
fresh content

• RSS/Email – accessible viral distribution 
channels to build an audience



Why higher ed is at the forefront of 
this media (r)evolution

• Demographics: 
The Net Generation is going to college

• Multiple audiences
• Passionate users with niche interests



What it means for your institution

• The End of the Controlled Message

• A few (or many) members of your target 
audiences influencing their peers, 
traditional influencers (media) and… the 
world



Web 2.0 marketing/media mix

• Blogs
• Podcasts
• Facebook
• MySpace
• Linkedin

• Wikipedia
• Delicious
• RSS
• YouTube
• Flickr

User Generated Content, Web browser, 
Comments/Open Conversation, Sharing, 
Tagging



Wiki(pedia)

• 5 million articles 
1.3 million in English 

• Top 20 most visited 
websites

• WikiUniversity Project



RSS

• 4% knowingly use it 
25% unknowingly 
(Yahoo-Ipsos)

• University of Utah, 
Duke Today



Blogs
• 50 million blogs 

1.6 million posts/day
• Read blogs?

38% teens, 39% 
adults,51% journalists

• CBlogs.net
Ball State University
Samjackson.org
UMR Visions



Podcasts

• Ever downloaded a 
podcast?
5 million did in 2005
9.3 million will this 
year, and 62.8 million 
within 5 years (Bridge 
Ratings). 

• Mansfield University, 
Allegheny College,
UF



Flickr

• 4.5 million registered 
users

• 17 million unique 
visitors/month

• 230 million photos

• Paul Stamatiou’s
blog, UF, Amherst 
College



Delicious

• Allow people to 
bookmark 
wherever/whenever, 
and share

• PRNewswire
Journalists/Bloggers



MySpace

• + 100 million profiles 
(August 2006)

• #1 US site in July

• Ithaca Park School of 
Communication, 
American University



Facebook

• + 7.5 million users,          
+ 2,200 colleges, 22,000 
high schools (Facebook) 

• Average use: 20 minutes 
on the site daily ( 
ComScore)

• Seventh-most trafficked 
site in the United States 

• UFL advertises its 
graduate programs on FB



LinkedIn

• 7 million experienced 
professionals from 
around the world, 
representing 130 
industries.

• Caltech Alum 
Association



YouTube

• 100 million videos 
viewed/day

• Private channel for 
registered users with 
edu email address

• Brookers, NJIT, UF



We’ve seen the future… Really? 

• Admission-sponsored student video blogs 
on YouTube with video Q/A’s

• Real time college/university rankings on 
Facebook by registered students rating 
their institutions on different criteria

• University/college alum directories, online 
giving forms seamlessly integrated with 
Facebook



“You 2.0” in 10 steps
Use a RSS reader 
Set Technorati watches, Google news alerts 
Read/listen and comment on blogs/podcasts
Create your Facebook account
Get your press releases on a blogging platform with 
moderated comments on (RSS feed, tag this!)
Create or update your institution Wikipedia article
Set up a MySpace account with your institution name
Set up a delicious account for your team (intelligence)
Set up a YouTube with your institution name (search, 
upload)
Subscribe to collegewebeditor.com (RSS or Email)



Questions?

Joe Hice – jhice@ufl.edu
Karine Joly – karine@collegewebeditor.com

Presentation Slides:
www.collegewebeditor.com/web2


